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ABSTRACT

Agile transformation is reshaping modern organizations by fostering adaptability, continuous improvement, and cross-
functional collaboration. This study explores how agile methodologies influence team leadership, driving an evolution
from traditional command-and-control approaches to dynamic, servant-leadership models. Agile transformation
challenges leaders to embrace flexibility, empower team members, and cultivate a culture of innovation and
responsiveness. Leaders must become facilitators, removing obstacles and encouraging experimentation while balancing
strategic vision with iterative progress. This shift not only enhances project delivery speed and quality but also improves
employee engagement and satisfaction. Through case studies and empirical evidence, the analysis reveals that teams led
by agile-minded leaders are more resilient in the face of change and better positioned to capitalize on emerging
opportunities. The transformation process involves revising management practices, realigning organizational structures,
and fostering an environment where learning from failures is encouraged. Furthermore, agile leadership promotes
transparent communication, distributed decision-making, and accountability at all levels. This approach enhances the
overall organizational capacity to innovate and respond to market shifts swiftly. By integrating agile principles into
leadership practices, organizations can better navigate the complexities of today’s business environment. The findings
underscore the importance of leadership development programs that focus on agility, strategic flexibility, and team
empowerment. Ultimately, agile transformation and effective team leadership represent critical components in building
sustainable competitive advantages in rapidly evolving industries.
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